
































How can the division continue to 
improve its organizational structure to 
foster shared decision-making? 

Participatory decision-making is the division's goal. 
Employees throughout the organization offer the 
division particular levels of expertise and experiences 
which are valuable when decisions are made. Staff 
throughout the division should also play a role in 
developing major policy decisions that affect them and 
the division. 

While the importance of engaging in participatory 
decision making is at the core of this issue, a clear 
delineation of responsibility, authority and · 
accountability for decision-making within the division 
is important and reflects a commitment to having 
decisions made by the appropriate people. A healthy 
organization also needs to continually evaluate the 
effectiveness of its organizational structure and to 
make periodic modifications to reflect changing 
issues, resources, missions and mandates and 
employee expertise. The division must continue to 
examine its organizational structure and be receptive 
to alternative ways of organizing itself that may result 
in better public service, an improved work 
environment, more effective use of staff time and 
higher quality state parks. 

Develop a decision-making 
process that involves people 

with the necessary expertise for 
individual decisions. 

Support decisions once they have 
been made and look forward to 

new challenges and opportunities. 

Clearly communicate to everyone 
in the division decisions made 

and who is responsible for making 
decisions. 

Continuously evaluate the 
division's organizational structure. 

Increase the division's 
recognition that planning and 

staff development are part of its 
daily operations. 

Support use of technological 
advances for development of 

recreational opportunities, 
communication, interpretation and 
resource management. 
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How can state park staff facilitate an 
open line of communication throughout 
the entire division and between the 
division and other DNR units? 

The division strongly supports an organizational 
culture that promotes honest and open communication 
throughout the division and the department as a work
place norm. Such a culture encourages staff to 
express their individual opinions on issues facing the 
division without fear of negative repercussions. At the 
same time, the division actively solicits innovative 
ideas and solutions to problems from all employees. 
Staff throughout the division also needs to recognize 
and support each others strengths and contributions to 
building a positive communication network. 

The division will examine other organizations to 
identify alternative communication methods which 
may assist in developing a more effective and quality 
oriented communication system than currently exists 
within the division. 

Work to eliminate barriers to 
effective internal and external 

communication and team building. 

Foster a climate that supports 
and encourages innovation, 

staff input, and involvement in 
interdisciplinary teams. 

Recognize, understand and 
appreciate the importance of 

every employee's role in the division 
and the DNR. 

Continue to maintain state park's 
unique leadership role in DNR. 

Utilize Integrated Resource 
Management, cooperation, 

stakeholder involvement, participatory 
decision-making and teambuilding in 
the division's planning efforts. 

Broaden state park's role in 
providing interpretive services to 

other DNR units. 



How does the division secure adequate 
and stable funding for state parks? 

One of the central components of developing an 
approach to securing adequate and stable funding is 
articulating a baseline definition of the terms 
adequate and stable funding. This includes 
establishing long-term and short-term divisional 
budget goals and objectives. Without a clear 
description of the two concepts, it becomes difficult 
to develop meaningful strategies for achieving and 
measuring the division's success. However, the 
division must be cautious in establishing these 
definitions and allow for the possibility of future 
growth in need. In addition, a set of basic strategies 
and actions need to be developed to guide the 
division's efforts to secure adequate and stable 
funding for the state park system based on these 
definitions. 

Continue to document the costs of 
acquiring, developing, 

maintaining and operating the state 
park system. 

Secure a dedicated 
funding source. 

Maintain open communication 
between all stakeholders involved. 

Identify potential revenue
generating opportunities that do 

not negatively impact the resources 
within state parks. 

Encourage employees and 
stakeholders to recognize that state 

parks provide a wide range of benefits 
to visitors, society, the environment and 
the state's economy. 
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mission. 

How does the division equitably 
distribute funds throughout the state 
park system? 

For several years the division has been using its 
Minimum Operating Standards as a tool to determine 
budget needs for field operations. This baseline data 
has guided the distribution of operating funds for field 
operations. This issue challenges the division to 
develop a statewide approach to distributing its funds 
fairly and reasonably. The approach should be 
applied to all levels of the division's operating 
structure: i.e. field, region and central office. In 
addition, the system should be applicable under a 
variety of funding scenarios ranging from full funding 
of Minimum Operating Standards to incorporating 
budget reductions. 

Involve state park field staff in 
decision-making on budget 

distribution and funding priorities. 

Support and reward innovative 
approaches suggested by 

individual managers to resolving 
budget difficulties while 
remembering to keep distribution of 
funds equitable. 

Continuously increase the amount 
of credibility in the process used 

by the division for distribution of 
money at less-than-optimal levels of 
funding. 

Expand funding distribution 
formulas to all divisional 

programs. 



Perhaps the greatest challenge to completion of a strategic plan rests with the implementation phase. This 
plan has established a significant agenda for the next ten years. The supplemental Action Plan has also 
identified some specific actions that will be taken in the next two years to move toward realization of the 
ten-year vision. The strategies and actions found in these documents require commitment, follow-up and 
evaluation. The division's work planning process will be used to assign specific tasks, establish timelines 
and write evaluation measures to measure performance for each two-year action plan developed. 

During the second year of each two-year period of this plan, the division will reexamine the plan for 
continued accuracy. As part of this review, a set of strategies and action steps that should receive increased 
attention during the following two-year period will be identified and documented. Employee work plans 
will be revised as appropriate to incorporate the selected strategies and action steps. 

During the fifth year of the plan, the division will undertake a more detailed review of the plan. This review 
will assess the progress made during the preceding five years toward realizing the initial vision and identify 
relevant alterations of the course established by the original plan. 

As the ten-year period draws to a close, the division will undertake a comprehensive examination of the 
entire strategic plan and develop a new strategic plan for subsequent years. This review will be broader and 
focus attention more directly on articulating the mission, vision, goals, issues and strategies for the following 
period of time. 

Ongoing evaluation of the effectiveness of both the original plan and the implementation efforts will be 
important to realizing the division's strategic planning goals. The planning process used to develop this plan 
will be evaluated by staff and senior managers within six months of completion of the effort. A periodic 
evaluation of the efforts to implement the action steps will be a necessary component of the two-year 
reviews. Progress made toward implementation of the action steps will be part of the division's work 
planning and employee performance review processes. Evaluation of the plan's effectiveness on daily park 
operations will be an important component of the planning process for the division's next strategic plan. In 
addition, the plan's ability to articulate an accurate vision, mission, list of issues and set of strategies will be 
central to the evaluation effort. Finally, the degree of ongoing employee and stakeholder involvement in 
plan implementation and evaluation efforts will be an important component of measuring the plan's overall 
effectiveness. 
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"The legislature finds that the unique natural, 
cultural, and historic resources of Minnesota provide 
abundant opportunities for outdoor recreation and 
education, and finds that these opportunities should 
be made available to all citizens of Minnesota now 
and in the future." 

Minnesota Outdoor ~etreation Act of 197 5, Minnesota 
Statutes 86A. 02 
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